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This book gathers the proceedings of the EPPM 2019 conference, and highlights innovative work by researchers and practitioners active in various industries around the globe. Recent advances in science and technology have made it possible to seamlessly connect and integrate various elements of engineering systems, and opened the door for innovations that have transformed how we live and
work. While these developments have yielded enhanced efficiency and numerous improvements in our current practices, the problems caused by the increased complexity of these integrated systems can be extremely difficult. Accordingly, solving these problems involves applying cross-disciplinary expertise to address the heterogeneity of the various elements inherent in the system. These
proceedings address four main themes: (I) Smart and Sustainable Construction, (II) Advances in Project Management Practices, (III) Toward Safety and Productivity Improvement, and (IV) Smart Manufacturing, Design, and Logistics. As such, they will be of interest to and valuable to researchers and practitioners in a range of industries seeking an update on the translational fields of engineering,
project, and production management.
The PMBOK Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Integrate critical roles to improve overall performance in complex engineering projects Integrating Program Management and Systems Engineering shows how organizations can become more effective, more efficient, and more responsive, and enjoy better performance outcomes. The discussion begins with an overview of key concepts, and details the challenges faced by System Engineering and
Program Management practitioners every day. The practical framework that follows describes how the roles can be integrated successfully to streamline project workflow, with a catalog of tools for assessing and deploying best practices. Case studies detail how real-world companies have successfully implemented the framework to improve cost, schedule, and technical performance, and coverage
of risk management throughout helps you ensure the success of your organization's own integration strategy. Available course outlines and PowerPoint slides bring this book directly into the academic or corporate classroom, and the discussion's practical emphasis provides a direct path to implementation. The integration of management and technical work paves the way for smoother projects and
more positive outcomes. This book describes the integrated goal, and provides a clear framework for successful transition. Overcome challenges and improve cost, schedule, and technical performance Assess current capabilities and build to the level your organization needs Manage risk throughout all stages of integration and performance improvement Deploy best practices for teams and
systems using the most effective tools Complex engineering systems are prone to budget slips, scheduling errors, and a variety of challenges that affect the final outcome. These challenges are a sign of failure on the part of both management and technical, but can be overcome by integrating the roles into a cohesive unit focused on delivering a high-value product. Integrating Program
Management with Systems Engineering provides a practical route to better performance for your organization as a whole.
The Second Edition of the popular book on the most practical approach to project Work Breakdown Structures (WBS) and scope management! With hundreds of real-world project examples, this book will change the way you think about and understand the WBS. Learn the secrets to mastering the WBS and obtain smarter project results starting now. A must-read book for successful project
managers.
Based on PMBOK Guide Sixth Edition
Integrating Organizational Change Management and Project Management to Deliver Strategic Value
The Book By and For Professionals
Earned Schedule Plus
Work Breakdown Structures
Understand and apply new concepts regarding Work Breakdown Structures The Work Breakdown Structure (WBS) has emerged as a foundational concept and tool in Project Management. It is an enabler that ensures clear definition and communication of project scope while performing a critical role as a
monitoring and controlling tool. Created by the three experts who led the development of PMI®'s Practice Standard for Work Breakdown Structures, Second Edition, this much-needed text expands on what the standard covers and describes how to go about successfully implementing the WBS within the
project life cycle, from initiation and planning through project closeout. Filling the gap in the literature on the WBS, Work Breakdown Structures: The Foundation for Project Management Excellence gives the reader an understanding of: The background and key concepts of the WBS WBS core
characteristics, decomposition, representations, and tools Project initiation and the WBS, including contracts, agreements, and Statements of Work (SOW) Deliverable-based and activity-based management Using the WBS as a basis for procurement and financial planning Quality, risk, resource, and
communication planning with the WBS The WBS in the executing, monitoring, and controlling phases New concepts regarding the representation of project and program scope Verifying project closeout with the WBS Using a real-life project as an example throughout the book, the authors show how the
WBS first serves to document and collect information during the initiating and planning phases of a project. Then, during the executing phase, the authors demonstrate how the WBS transitions to an active role of project decision-support, serving as a reference and a source for control and
measurement. (PMI is a registered mark of Project Management Institute, Inc.)
Presents alphabetically arranged entries for terms, acronyms, and definitions currently used in all phases of project management, as found in the Project Management Institute manuals.
Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and Study Guide, Tenth Edition uses self study to help readers increase their chances of passing the PMP certification exam the first time around. This tenth edition is up to date with the 2015 Examination
Content Outline (ECO) published by the Project Management In
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and in the
professional and social responsibilities domain. It prese
The Book by and for Professionals
ISO 21500 in Practice – A Management Guide
Dynamic Scheduling with Microsoft Project 2010
Effective Project Management for Development Organizations
Agile Practice Guide - First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
The Work Breakdown Structure (WBS) serves as a guide for defining work as it relates to a specific project's objectives. This book supplies project managers and team members with direction for the preliminary development and the implementation of the WBS. Consistent with A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)-Sixth Edition, the WBS Practice Standard presents a standard application of the WBS as a project management tool. Throughout the book, the reader will learn what characteristics constitute a high-quality WBS and discover the substantial benefits of using the WBS in every-day, real-life situations.
No one can disagree that benefits are good things. Whether you are responsible for projects, programs, or portfolios, you are increasingly expected to think—and act—in an appropriate benefits-driven way. However: Do you understand that what may be appropriate for a project may be inapplicable for a program? Can you avoid the trap of
wishful thinking based on overinflated expectations and underestimated costs? Can you manage your program or portfolio from inception to final delivery in a consistent, benefits-focused way based on a single, coherent model? This book describes how Earned Benefit Program Management techniques provide an innovative, all-inclusive model
and set of tools developed specifically to answer these questions. This model consolidates the key concepts of project, program, and portfolio management and ensures that all program and portfolio management steps are carried out based on a single, signed-off model in a consistent, verifiable manner within a consolidated life cycle. This
approach guarantees alignment with strategic goals and constraints through every stage of a program. Case studies highlight the key features of the approach and provide important lessons and insights for managing programs. Although the ideas and concepts for each topic are fully consistent with existing standards and other published
material, they are based on new thinking and go beyond current practice. They provide a set of original and powerful techniques that are applicable to both programs and portfolios in a wide range of business environments.
ISO 21500, officially published in September 2012, is the first overarching guideline for project management that presents a common frame of reference and a process standard. This international standard firmly positions projects within the context of programs and project portfolios and is the basis for further development of the project
management profession. This book explains the background, the value, the implementation and the application of ISO 21500 for each type of organization. It describes what you, as a customer, supplier, manager or member of project staff, can do or maybe should do with the guideline. The book supplies answers to the 100 most common asked
questions about ISO 21500 with the focus on the value of the guideline for the project management practice. The target audience of this book includes: - Senior managers and project sponsors, so that they gain a better understanding of the principles and practice of project management and therefore provide appropriate support and guidance
to their project managers, project management teams, and the project teams; - Project managers, project management teams, and project team members, so that they have a common base of comparison of their project standards and practices with those of others; - Developers of national or organizational standards, for use in developing
project management standards, which are consistent at a core level with those of others. - Consultants, educators, coaches and trainers in the project management discipline. They can connect various generally known and bespoke project management methods, models and best practices to the ISO 21500 framework as a common frame of
reference.
PMP® Exam Practice Test and Study Guide, Ninth Edition
Practice Standard for Project Estimating - Second Edition
Delay Analysis in Construction Contracts
Critical Chain Project Management, Third Edition
Руководство к Своду знаний по управлению проектами (Руководство PMBOK)
Effective project scheduling and time management are critical factors in the success or failure of a particular project. And, increasingly project management professionals are responsible for managing a variety of project schedules and timelines. For that reason, Project Management Institute (PMI) has produced the Practice Standard for Scheduling, a systematic guide describing hallmarks of a sound and effective schedule
methodology, as well as providing quantifiable means for assessing the maturity of a schedule model.
Organizations today are increasingly using projects in their daily activities. Projects and project-management principles frame goal attainment in academia and many business sectors, and they even serve as theoretical footing for organizational-change endeavors. However, the ubiquity of project management does not mean that project work, project teams, and the ways organizations use projects are well understood. Moreover,
while project-management theory and practice aim at providing structure and control to enable successful project completion, an alarmingly high percentage of projects struggle or fail. As the authors of The Psychology and Management of Project Teams explain, this is in part because projects are still mostly managed as technical systems rather than behavioral systems. Even though project-management researchers have
become increasingly interested in factors that may have an impact on project-management effectiveness, their efforts fall short of addressing the "human factor." And, unfortunately, many project-management scholars are largely unaware of the I/O psychology literature--relying, for example, on outdated models of motivation and team development. On the other side, I/O psychologists who research groups and teams often ignore
the contextual influences--such as business sector, project type, placement in the organizational hierarchy, and project phase and maturity--that have a crucial impact on how a project will unfold. In this volume, a cross-disciplinary set of editors will bring together perspectives from leading I/O psychology and project-management scholars. The volume will include comprehensive coverage of team selection, development, learning,
motivation, and communication; conflict management and well-being; leadership; diversity; performance from a multi-level perspective; and career development. In the concluding chapter, a research agenda will provide a roadmap for an integrated approach to the study of project teams.
Over the past three decades, translation has evolved from a profession practiced largely by individuals to a cottage industry model and finally to a formally recognized industrial sector that is project-based, heavily outsourced and that encompasses a wide range of services in addition to translation. As projects have grown in size, scope and complexity, and as project teams have become increasingly distributed across geographies,
time zones, languages and cultures, formalized project management has emerged as both a business requirement and a critical success factor for language service providers. In recognition of these developments, this volume examines the application of project management concepts, tools and techniques to translation and localization projects. The contributors are seasoned practitioners and scholars who offer insights into the
central role of project management in the language industry today and discuss best-practice approaches to the adaptation of generic project management knowledge, skills, tools and techniques for translation and localization projects.
Assessing IT Projects to Ensure Successful Outcomes is a comprehensive reference guide that focuses on the assessment of IT projects. Organised into five main sections (Approach, Plan, Collect Information, Assess and Recommend, Package and Present), interspersed with case studies based on the author’s extensive experience delivering projects, the book provides exhaustive guidance on structuring and conducting an IT
project assessment, from planning to presentation.
Survival and Success
Secrets to Mastering the WBS
Eine Zusammenfassung des PMBOK® Guide – Kurz und bündig
Spezifika, Problemfelder, Zukunftspotenziale
A Managerial Approach
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Note: This pocket book is available in the following languages: English, German, Dutch. This pocket guide is based on the PMBOK® Guide Sixth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide
deals with the key issues and themes within project management and the PMBOK® Guide as follows: - Key terms and definitions in the project management profession ‘- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management, Standard for
Program Management and other standards. - The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas and processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project
management. The book is also very useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved in projects or project management, for only €15,95!
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and in the professional and social
responsibilities domain. It presents a 200-question practice test that simulates the actual PMP exam, fully referenced answers keyed to the five project management process groups, and a study matrix to help readers key in on areas that require further study.
Through the use of best practices, helpful screen shots, hands-on exercises, and review questions, this book instructs you on how to build dynamic schedules with Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and decrease the time you spend making static schedule changes.
Elements of Software Project Management
Methods, Tools, and Organizational Systems for Improving Performance
Assessing IT Projects to Ensure Successful Outcomes
Practice Standard for Work Breakdown Structures - Third Edition
A pocket companion to PMI's PMBOK Guide Fifth edition

Basierend auf dem Erfolg von „Eine Zusammenfassung des PMBOK® Guide – kurz und bündig“ in der fünften Ausgabe, ist eine neue Ausgabe verfasst, die nun vollständig auf die sechste Ausgabe des PMBOK® Guide (2017) abgestimmt ist. Wenn Sie mit dem PMBOK® Guide bereits vertraut sind, wird bereits der Titel dieses Buches Ihre Erwartungen erfüllen. Wenn der PMBOK® Guide Ihnen jedoch
noch nicht begegnet ist: Der PMBOK® Guide (A Guide to the Project Management Body of Knowledge) ist als weltweiter Standard im Projektmanagement anerkannt. Bestätigt wird dies durch die Tatsache, dass mehr als sechs Millionen Exemplare im Umlauf sind, beginnend mit der ersten Ausgabe aus dem Jahr 1987 bis zur Version 6, die 2017 veröffentlicht wurde. In dieser Version 6 sind auch agile
Konzepte integriert, da diese heutzutage ein wichtiger Bestandteil unserer Projektumgebungen sind. Der „Guide“ ist im Original jedoch recht umfangreich, und deshalb bieten wir mit dieser Taschenbuchausgabe eine leichter zugängliche und verkürzte Version an, um einem breiteren Publikum einen einfacheren Zugang zu ermöglichen. Das wirklich Neue an dieser sechsten Ausgabe im Vergleich zu
früheren Ausgaben ist, dass neben einigen kleineren Updates jeder PM-Aspekt – genannt Wissensbereich – nun einen Abschnitt mit dem Titel Ansätze für agile und adaptive Umgebungen enthält, in dem beschrieben wird, wie diese Praktiken in Ihre Projekte integriert werden können. Außerdem wird mehr Wert auf das strategische und betriebswirtschaftliche Wissen eines Projektleiters gelegt –
einschließlich der Diskussion der eher strategischen Dokumente „Business Case“ und „Benefit Management Plan“ – die unsere Projekte vorantreiben. Auf organisationsweiter Ebene unterstützt der PMBOK Guide ® einen strukturierten und gut abgestimmten Ansatz für einen Projektlebenszyklus und stellt sicher, dass alle Beteiligten (=„Stakeholder“) die gleiche Sprache sprechen. Es wird die praktische
Anwendung von Projektmanagementprozessen verbessern, wenn diese nun von allen verstanden und konsequent angewendet werden. Dieses Taschenbuch ist für Projektauftraggeber (Sponsoren), Projektmanager/-leiter und Projektteammitglieder besonders nützlich, da dies die drei Schlüsselrollen sind, die hier unterschieden werden. Ebenso nützlich ist das Buch für Projektnebenrollen (zum Beispiel für
Mitglieder eines Projektmanagementbüros (PMO)). Es unterstützt alle Projektbeteiligten in zweierlei Hinsicht: • Besseres Verständnis ihrer Rolle in Projekten, die auf bewährte Praktiken im Projektmanagement beruhen; • Verbesserung eines organisationsweiten Projektmanagementansatzes. Kurz gesagt: eine kompakte jedoch komplette Zusammenfassung des PMBOK Guide®, für jedem der mit
Projekmanagement beschäftigt ist, für nur €17,95!
“More than a how-to book, Dynamic Scheduling® With Microsoft® Project 2013 takes you on a journey from concepts through frameworks and processes and then unleashes the power of Project 2013. Easy to use, the book lays out a solid foundation and the authors masterfully walk you through basic functionality and all the new bells and whistles. Enjoy the ride!” —Scott G. Fass, PMP, Strategy,
Operations and PPM Executive Microsoft® Project 2013 is a powerful software tool, and like all tools it requires knowledge and skill to be used to its maximum potential. This fully revised new edition provides users with everything they will need to more easily and effectively manage projects to a successful conclusion. Designed for the busy, practicing project manager, Dynamic Scheduling® With
Microsoft®Project 2013 will help you get up to speed quickly with the new and enhanced features of Project 2013 (including Project Pro for Office 365) and enable you to create effective schedules using best practices, tips & tricks, and step-by-step instruction. Through the use of helpful screenshots, hands-on exercises, illustrations, and review questions, this guide instructs you on how to build dynamic
schedules that will allow you to explore what-if scenarios and dramatically decrease the time you spend making static schedule changes. “A must read, reread, and use daily for all project managers” is what PMI’s Project Management Journal had to say about previous editions. This updated version is even better!
Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and accepted practices in the area of scheduling for a project. This updated practice standard expounds on the information contained in Section 6 on Project Schedule Management of the PMBOK® Guide. In this new edition, you will learn to identify the elements of a good schedule model, its purpose, use, and
benefits. You will also discover what is required to produce and maintain a good schedule model. Also included: a definition of schedule model; uses and benefits of the schedule model; definitions of key terms and steps for scheduling; detailed descriptions of scheduling components; guidance on the principles and concepts of schedule model creation and use; descriptions of schedule model principles and
concepts; uses and applications of adaptive project management approaches, such as agile, in scheduling; guidance and information on generally accepted good practices; and more.
Earned value management (EVM) is a management methodology for integrating scope, schedule, and resources; objectively measuring project performance and progress; and forecasting project outcome. It is considered by many to be one of the most effective performance measurement and feedback tools for managing projects. The Standard for Earned Value Management builds on the concepts for EVM
described in the Practice Standard for Earned Value Management and includes enhanced project delivery information, by integrating concepts and practices from the PMBOK® Guide – Sixth Edition and The Agile Practice Guide. A central theme in this standard is the recognition that the definition for value in EVM has expanded. While the term retains its traditional definition in terms of project cost, it
embraces current practice by including the concept of earned schedule. This standard also integrates hybrid methodologies that blend together historical EVM concepts with the needs of the agile practitioner, all with an eye towards aiding the project team in enhancing overall project delivery. This standard is a useful tool for experienced project management practitioners who are seeking to expand and
update their knowledge of the field as well as less experienced practitioners who want to learn other approaches for managing project performance. It provides insight and detailed explanations of the basic elements and processes of EVM, and demonstrates how to scale EVM to fit varying project sizes and situations. This standard includes graphical examples and detailed explanations that will enable the
reader to establish and implement EVM on projects in almost any environment and of almost every size. When used together with good project management principles, EVM methodology will provide a greater return on any project and results that will directly benefit your organization.
Practice Standard for Scheduling - Third Edition
Aligning, Realizing, and Sustaining Strategy
A pocket companion to PMI’s PMBOK® Guide sixth Edition
Translation and Localization Project Management
The 10th International Conference on Engineering, Project, and Production Management
The Standard for Program Management – Fourth Edition differs from prior editions by focusing on the principles of good program management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was expanded to address the key roles of
program manager, program sponsor and program management office. It has also been updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
The most significant unanticipated costs on many construction projects are the financial impacts associated with delay and disruption to the works. Assessing these, and establishing a causal link from each delay event to its effect, contractual liability and the damages experienced as a direct
result of each event, can be difficult and complex. This book is a practical guide to the process of delay analysis and includes an in-depth review of the primary methods of delay analysis, together with the assumptions that underlie the precise calculations required in any quantitative delay
analysis. The techniques discussed can be used on projects of any size, under all forms of construction contract, both domestic and international. The authors discuss not only delay analysis techniques, but also their appropriateness under given circumstances, demonstrating how combined
approaches may be applied where necessary. They also consider problematic issues including ‘who owns the float’, concurrent delay, early completion programmes, and disruption. The book has been brought fully up to date, including references to the latest publications from the CIOB, AACEI and
SCL, as well as current case law. Broad in scope, the book discusses the different delay analysis approaches likely to be encountered on national and international projects, and features practical worked examples and case studies demonstrating the techniques commonly used by experienced
practitioners. This is an invaluable resource to programmers and schedulers, delay analysts, contractors, architects, engineers and surveyors. It will also be of interest to clients’ professional advisors managing extension of time or delay claims, as well as construction lawyers who require a
better understanding of the underlying assumptions on which many quantitative delay analyses are based. Reviews of First Edition "John Keane and Anthony Caletka are pukka analysts in that tricky area of delays, programming and extension of time. I highly recommend their book Delay Analysis in
Construction Contracts. Buy the book." (Building Magazine, February 2009) "The book?s stated purpose is to provide a practical guide for those interested in schedule delay analysis. It provides a good in–depth review of the most common delay analysis techniques.... An excellent book, full of
practical tips for the reader and very timely in its publication. It is well worth the cost and a good read for anyone involved in schedule delay analysis." (Cost Engineering, February 2009) It achieves in spades its stated aim of being a practical guide for contractors, contract
administrators, programmers and delay analysts, as well as construction lawyers who require a better understanding of the underlying assumptions on which many quantitative delay analyses are based. (Construction Law Journal, 2009)
The only constant is change—especially in today's business environment. Increasing globalization and the rise of new markets and technologies are forcing companies to compete in a more turbulent world than ever. To survive and thrive, organizations must be able to continuously evolve.
Unfortunately, people tend to resist change. Uncertainty can be daunting, and people generally prefer to keep doing what they already know, avoiding unfamiliar situations, particularly in their work. The good news is that change can be managed using the same processes many organizations
already use in their day-to-day project management activities. After all, every project results in some type of change to an organization. Building on the Project Management Institute's Managing Change in Organizations: A Practice Guide, and drawing on the project management expertise of a
wide variety of authors, How Successful Organizations Implement Change explains the critical aspects of the change management process and outlines the methods that project, program, and portfolio managers can utilize to bring effective change in a complex and transient business context. For
practitioners who are directly leading the change effort as well as those affected by it; for executives formulating strategies, even those managing operations; and for academics researching or teaching others about organizational change management, the examples provided in this book cover a
broad range of industries and areas of business. How Successful Organizations Implement Change combines the change management knowledge of experts, academics, researchers, and practitioners with tools, processes, and templates, all of which make this volume a valuable resource, a must-have,
for leaders of change in organizations.
Project Management: A Managerial Approach, 11th Edition delivers a practical exploration of proven project management techniques and strategies. With a strong emphasis on real-world application and implementation, the book is perfect for managers and business students seeking an instructive
leadership resource. Detailed and accessible chapters offer expert guidance on managing common organizational, economic, interpersonal, and technical disruptions.
The art of the possible
PMI's Practice Standard for Scheduling--second Edition
PMP Exam Practice Test and Study Guide
Dynamic Scheduling® With Microsoft® Project 2013
Agile Practice Guide (German)

Project estimating plays a vital role in project management. Typically completed in the initial planning stages, accurate project estimation can be a difficult task. Organizations and project managers should use these initial estimates to baseline the project schedule and cost, then refine these estimates as the project develops. Accurate
estimation and refinement of the estimates leads to better and earlier decision making, thus maximizing value.Developed within the framework of A Guide to the Project Management Body of Knowledge (PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project Estimating &– Second Edition focuses on
providing models for the project management profession in both plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the aspects of project estimating that are recognized as good practice on most projects most of the time and that are widely recognized and consistently applied.PMI practice standards
describe processes, activities, constraints, inputs, and outputs for specific discipline subject areas and are targeted to all practitioners within projectized organizations, not just project managers.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.Dieses Taschenbuch bietet, wie der Titel schon sagt, eine Zusammenfassung des PMBOK® Guide . Hatten Sie mit dem PMBOK® Guide bisher noch nichts zu tun, dann werden Sie möglicherweise erstaunt sein zu hören, dass der PMBOK® Guide
(A Guide to the Project Management Body of Knowledge) als weltweiter De-facto-Standard im Projektmanagement anerkannt ist. Mehr als zwei Millionen Exemplare sind bisher im Umlauf gebracht. Bis jetzt jedoch fehlte für diese ziemlich umfangreiche (ANSI-)Norm eine leicht zugängliche und kurze Einführung.Dieses Taschenbuch möchte
diese Lücke durch die Ihnen hier vorliegende Zusammenfassung schließen. Auf organisationsweiter Ebene unterstützt der PMBOK Guide ® einen strukturierten und gut abgestimmten Ansatz für einen Projektlebenszyklus und stellt sicher, dass alle Beteiligten (=„Stakeholder“) die gleiche Sprache sprechen. Es wird die praktische Anwendung
von Projektmanagementprozessen verbessern, wenn diese nun von allen verstanden und konsequent angewendet werden. Die Flexibilität des Konzeptes ermöglicht allen Organisationen und Projektteams die individuelle Anpassung an ihr jeweiliges Niveau und ihre jeweiligen Bedürfnisse – häufig auch als „schlankes Projektmanagement“
bezeichnet...Das ist genau das, was das Project Management-Institut (PMI) mit dem PMBOK® Guide erreichen möchte. Der PMBOK® Guide wurde zu DER internationalen Norm im Projektmanagement und viele Projektmanagementmethoden beziehen sich auf ihn. Der PMBOK® Guide leistet daher einen grundlegenden Beitrag für die
Projektarbeit und den Projekterfolg. Dieses Taschenbuch ist für Projektauftraggeber (Sponsoren), Projektmanager/-leiter und Projektteammitglieder besonders nützlich, da dies die drei Schlüsselrollen sind, die hier unterschieden werden. Ebenso nützlich ist das Buch für Projektnebenrollen (zum Beispiel für Mitglieder eines
Projektmanagementbüros (PMO)). Es unterstützt alle Projektbeteiligten inzweierlei Hinsicht:• Besseres Verständnis ihrer Rolle in Projekten, die auf bewährte Praktikenim Projektmanagement beruhen;• Verbesserung eines organisationsweiten Projektmanagementansatzes.
Earned Schedule Plus (ES+) is intended for project managers, engineers and performance analysts; that is, those who use Earned Value Management (EVM) with Earned Schedule (ES) for the purpose of project control. ES is an extension to EVM providing the capability of time-based management and control of schedule performance. After
several years, tagged as an emerging practice, ES is now normalized to EVM with its inclusion in the Project Management Institute Practice Standard for Earned Value Management, and notably, in the International Standards Organization publication, ISO 21508:2018, Earned Value Management in Project and Programme Management. ES+
introduces analysis methods developed since publication of the Earned Schedule book in 2009. Along with the new methods, there are chapters on the need for measures of project performance, the origin and history of Earned Schedule, and the studies establishing the reliability of ES duration forecasting. The new and enhanced methods
presented in ES+ include advances in · Project duration forecasting · Assessing project recovery · Measuring the impact of rework on project cost and duration. The developmental research is included along with application examples to promote understanding and encourage use. Applying the advanced ES practices described in this book will
significantly benefit project managers in their efforts to achieve successful projects.
This paper looks at the evolution of the Practice Standard for Scheduling (Project Management Institute, 2011). The paper focuses on the changes from the first edition to the second edition. This paper utilizes the content of the Practice Standard for Scheduling--Second Edition. This paper is divided into two sections--both are extractions in
whole or in part from the Practice Standard for Scheduling--Second Edition's Preface and Appendix B sections. The first section focuses on aspects concerning the development of the charter and selection of the second edition team. It also highlights the specific activities. The second section focuses on content.
Combined Standards Glossary
The Foundation for Project Management Excellence
Practice Standard for Scheduling
Supply Chain Scheduling
Projektmanagement in der öffentlichen Verwaltung

Supply chain scheduling is a relatively new research area with less than 20 years of history. It is an intersection of two traditional areas: supply chain management and scheduling. In this book, the authors provide a comprehensive coverage of supply chain scheduling. The book covers applications, solution algorithms for solving related problems, evaluation of supply chain
conflicts, and models for encouraging cooperation between decision makers. Supply chain scheduling studies detailed scheduling issues within supply chains, as motivated by a variety of applications in the real world. Topics covered by the book include: Coordinated decision making in centralized supply chains, including integrated production and distribution scheduling,
joint scheduling and product pricing, and coordinated subcontracting and scheduling. Coordination and competition issues in decentralized supply chains, including conflict and cooperation within scheduling decisions made by different parties in supply chains, and both cooperative and non-cooperative supply chain scheduling games. The book describes a variety of
representative problems within each of these topics. The authors define these problems mathematically, describe corresponding applications, and introduce solution methods for solving each problem to improve supply chain performance.
Stefan Hagen leistet mit seiner Arbeit einen innovativen Beitrag zur aktuellen Reformdiskussion öffentlicher Verwaltungen. Auf der Basis einer breiten theoretischen Fundierung führte er eine qualitativ orientierte Einzelfallstudie durch. Die Ergebnisse sind gleichermaßen für praktisch als auch für wissenschaftlich orientierte Berufsgruppen relevant.
Managers are often assigned projects they are ill-prepared to undertake, due to a lack of training and experience in project management. This book addresses the shortcomings and weaknesses of the "managerial" aspect of project management. The narrative will un-complicate the project management process and provide direction to managers towards furthering their
understanding and involvement in the successful completion of their project. The book will reference examples of actual project work the author has performed to explain the point at hand and the book will be interspersed with appropriate illustrations to support the text.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes
within project management and the PMBOK® Guide as follows: - Key terms and definitions in the project management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management, Standard for Program Management and other standards.- The essentials of the Project Lifecycle and
Organization. - What are the key project management knowledge areas and processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very useful for members of a project management team in a project environment using the PMBOK®
Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved in projects or project management, for only 15,95!
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