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Supply Chain Management Based On Sap Systems
The Toyota Production System is the benchmark used throughout the world for “lean” thinking. Now you can model your own processes after those of the company that “wrote the book on supply chain management.” Written by two experts on the subject, along with a former Toyota senior executive,
this book details the most celebrated supply chain operation in the world to help you form an integrated, synchronized system that will be the envy of your industry. You will find key insight into the logic behind every point of Toyota’s supply chain, along with both the tactics and strategies
you can use to build an outstanding system of your own. Toyota Supply Chain Management explains how to achieve balance and efficiency by focusing on: Variety: Determine your variety of offerings based on operational efficiency and market demand Velocity: Maintain a steady flow through all
processes of the supply chain Variability: Manage inconsistencies carefully to reduce cost and improve quality Visibility: Ensure the transparency of all processes to enable continuous learning and improvement The authors provide valuable insider tips and offer hands-on guidance for
improvingproduction and operations in a variety of industries, including health care, insurance, banking, credit processing, and retailing. With careful attention paid to every aspect of the subject—from principles and theories to operations and best practices—Toyota Supply Chain Management is
the most comprehensive, insightful guide to forging a world-class supply chain system.
Since SAP is emphasizing recent developments in operations management in its SCM initiative, this book describes the methodological background from the viewpoint of a company using SAP systems. It describes order processing both in an intra- and interorganizational perspective, as well as
describing future developments and system enhancements.
Within companies, supply chain management (SCM) focuses on aligning the activities of business functions involved in material, information and financial flows from material sourcing to product distribution along SCM processes. Generally, firms have implemented SCM processes on local levels.
Corporate SCM aims at aligning all similar SCM processes on a corporate level that were previously run independently on a smaller scale on diverse local levels individually. Benefits are a fast implementation of global best practices and economies of scale through the streamlining of tasks. At
the same time, external relationships with customers, suppliers and other stakeholders require local adaptation of SCM processes, which limits the scope of global alignment. Balancing between global alignment and local responsiveness is a key strategic question to corporate SCM. This guidebook
proposes a new governance approach to identify and implement the appropriate degree of alignment of local, regional or national SCM processes across the company for an appropriate corporate SCM organization. Based on our accompanied scientific survey, we also show benchmarks and best practices
on how companies organize their corporate SCM to date.
Our rapidly changing world has forced business practitioners, in corporation with academic researchers, to respond quickly and develop effective solution methodologies and techniques to handle new challenges in supply chain systems. Supply Chain Optimization, Management and Integration:
Emerging Applications presents readers with a rich collection of ideas from researchers who are bridging the gap between the latest in information technology and supply chain management. This book includes theoretical, analytical, and empirical research, comprehensive reviews of relevant
research, and case studies of effective applications in the field of SCM. The use of new technologies, methods, and techniques are emphasized by those who have worked with supply chain management across the world for those in the field of information systems.
Grundlagen, Realisierung und Fallstudien
Supply Chain Management erfolgreich umsetzen
The LIVING Supply Chain
Supply Chain Management
Creating Value-adding Networks
Emerging Applications

This book describes the fundamentals of Supply Chain Management in clear and concise terms. It explains why in the near future real competition is going to be between supply chains and what the consequences will be. Managers and decision-makers will be able to build on
their business’s competitive advantage with the essentials provided in this work. The focus here is upon what you really need to know in order to optimally manage your processes in procurement, manufacturing, warehousing and logistics. In addition to a wealth of
illustrations and examples, valuable suggestions for further expansive reading are included. Essential insights are provided into how to analyse and evaluate the supply chain, based upon key aspects from research and practice, which helps readers to initiate their own
optimisation processes.
This essential guide brings supply chain theory to life. Intended for readers with a business interest in supply chain management, the book covers the key topics in eleven chapters, including planning, sourcing, making, delivering and returning, as well as strategy,
people, finance, customer service and outsourcing. Each chapter starts with a brief summary and learning objectives that guide the reader through the text. This second edition also explores digital, sustainability and innovation impacts on today’s global supply chains. The
book is written in a clear and simple way, featuring a variety of figures, tables and recommendations for further reading. The respective chapters conclude with real-life case studies from different companies, illustrating best practices. In the course of their work, the
authors have met professionals all over the world who are passionate about their business achievements. By including their vivid examples, the guide brings theory to life, enabling readers to understand and embrace the concepts and ideas presented. Colin Scott, Henriette
Lundgren and Paul Thompson are experts in supply chain management and have worked with practitioners in businesses across the globe. Endorsement: This guide is a really useful reminder of what good practice is and how it should be applied within supply chain management.
The book is relevant for students of supply chain management and professional practitioners alike. This book offers an invaluable guide to understanding the specific dynamics of your supply chain and the fundamentals underpinning it. It provides the framework for
delivering a supply chain strategy based upon recognised best practice. Martin McCourt, CEO, Dyson Limited .
The purpose of this book is to help you with the development and implementation of a successful End-to-End Supply Chain Management - Strategy: optimising your processes from manufacturer to retailer. This book answers four questions: - How to develop an end-to-end supply
chain - strategy? - How to create the necessary supply chain infrastructure? - How to make collaboration work between the partners in the network? - How to plan and manage the supply chain flows? It will enable you to: - Systematically improve your sales productivity in
the retail stores; - Enhance the operational / qualitative performance of your processes and those of your partners in the supply chain; - More effectively balance the trade-off Time v Costs. This book provides you with: - A Supply Chain System - Model: a framework to
develop your End-to-End Supply Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons Learned based on experiences from practice; - A strategic roadmap: to plan, organise, lead and control your supply chain. The 2nd edition (in hardcover and
color) has many new cases, toolboxes and a new chapter on process management. In addition, more attention is given to topics like procurement, demand planning, omnichanneling and supply chain-design, -planning and -execution. For whom has this book been written? This book
is useful for thinkers and practitioners! For everyone who wants to learn more about supply chain management and the development and implementation of an end-to-end supply chain strategy. This book is also available as paperback in black and white with the title Supply
Chain Management, 2nd edition.
Globalisation, technology and an increasingly competitive business environment have encouraged huge changes in what is known as supply chain management, the art of sourcing components and delivering finished goods to the customer as cost effectively and efficiently as
possible. Dell transformed the way people bought and were able to customise computers. Wal-Mart and Tesco have used their huge buying power and logistical skills to ensure the supply and stock management of their stores is finely honed. Manufacturers now make sure that
components are where they are needed on the production line just in time for when they are needed and no longer. Such finessing of the way the supply chain works boosts the corporate bottom line and can make the difference between being a market leader or an also ran. This
guide explores all the different aspects of supply chain management and gives hundreds of real life examples of what firms have achieved in the field.
Supply Chain Management auf Basis von SAP-Systemen
An Approach to supply chain Risk management based on SAP Event Management
Architecture and Planning Processes
Organisation von Supply Chain Management
Strategy and Organization
Supply Chain Management - Überblick über das Konzept und seine Ziele
This book is primarily intended to serve as a research-based textbook on sustainable supply chains for graduate programs in Business, Management, Industrial Engineering, and Industrial Ecology, but it should also be of interest for researchers in the broader sustainable
supply chain space, whether from the operations management and industrial engineering side or more from the industrial ecology and life-cycle assessment side. Finding efficient solutions towards a more sustainable supply chain is increasingly important for managers, but
clearly this raise difficult questions, often without clear answers. This book aims to provide insights into these kinds of questions for students and practitioners, based on the latest academic research.
Studienarbeit aus dem Jahr 2001 im Fachbereich Informatik - Wirtschaftsinformatik, Note: 1, Hochschule Niederrhein in Monchengladbach, 11 Quellen im Literaturverzeichnis, Sprache: Deutsch, Anmerkungen: Mit der vorliegenden Hausarbeit wird dem Leser ein Uberblick daruber
verschafft, was man unter dem Begriff Supply Chain Management versteht u. welche Ziele mit diesem Konzept verfolgt werden. Uber die Bedeutung des SCM im Rahmen der Kundenorientierung sowie die Aufgabenverteilung in einer Lieferkette werden die Voraussetzungen einer
erfolgreichen Umsetzung dargestellt., Abstract: Mit der vorliegenden Hausarbeit wird dem interessierten Leser zunachst ein Uberblick daruber verschafft, was man unter dem Begriff Supply Chain Management versteht und welche Ziele mit diesem Konzept verfolgt werden. Uber
die Bedeutung des Supply Chain Management im Rahmen der Kundenorientierung sowie die Aufgaben- und Kompetenzverteilung in einer Lieferkette werden die Voraussetzungen einer erfolgreichen Umsetzung und die dabei zu bewaltigenden Herausforderungen und Schwierigkeiten
dargestellt. Den Schluss dieser Arbeit bildet eine Beschreibung der Softwarekomponenten, die die SAP AG zur informationstechnischen Unterstutzung der Lieferkette anbietet. In der Schlussbetrachtung wird ein Eindruck dazu vermittelt, wie der derzeitige Realisierungsstand
des Supply Chain Management-Konzepts in den Unternehmen aussieht.
In this book, Martin Christopher develops the idea that competition is no longer between stand-alone companies, but rather supply chain against supply chain. This practical guide provides information on auditing logistics systems and describes how greater responsiveness
in the supply chain can be achieved through lead time reduction. Informative case-studies from a wide range of industries and markets illustrate the points discussed.
Mit der Konzeption des Supply Chain Sourcing entwickelt Georg Mohr einen Ansatz zur Organisation der Beschaffung in mehrstufigen Wertschöpfungsketten bei fragmentierten Bedarfsstrukturen. Verteilte Bedarfe in Supply Chains können durch geeignete Geschäftsprozessmodelle
zusammengeführt werden.
Fast, flexible Supply Chain in Manufacturing and Retailing -2nd editionToyota Supply Chain Management: A Strategic Approach to Toyota's Renowned System
An End to End Perspective
Strategic Supply Chain Alignment
Supply Chain
Theorie, Anwendbarkeit und strategische Potenziale des Supply Chain Management
Das Buch stellt den Auftragsdurchlauf innerbetrieblich und über Unternehmensgrenzen hinweg auf Basis der SAP-Produkte R/3 und APO dar. Zugleich werden künftige Entwicklungstendenzen der SAP-Systeme aufgezeigt.
The purpose of supply chain management is to make production system manage production process, improve customer satisfaction and reduce total work cost. With indubitable significance, supply chain management attracts extensive attention from businesses and academic scholars. Many important research findings and results had been achieved. Research work of supply chain management
involves all activities and processes including planning, coordination, operation, control and optimization of the whole supply chain system. This book presents a collection of recent contributions of new methods and innovative ideas from the worldwide researchers. It is aimed at providing a helpful reference of new ideas, original results and practical experiences regarding this highly up-to-date field
for researchers, scientists, engineers and students interested in supply chain management.
This text presents material on next-generation thinking about the management of the supply chain. Based on the strategic alignment model, it shows how external market dynamics, the firm's strategic response and internal capability must be aligned to give competitive advantage.
Volker Heidtmann untersucht gleichermaßen theoretisch fundiert wie praxisnah, welche Organisationsstrukturen für ein erfolgreiches Supply Chain Management erforderlich sind.
Internetbasiertes Supply Chain Management
Supply Chain Management and Reverse Logistics
End-to-End Supply Chain Management - 2nd edition Konzeptionalisierung, Operationalisierung und Erfolgswirkung
A Guidebook with benchmarks of the actual status quo and best practices
The Quintessence of Supply Chain Management
Traditionally supply chain management has meant factories, assembly lines, warehouses, transportation vehicles, and time sheets. Modern supply chain management is a highly complex, multidimensional problem set with virtually endless number of variables for optimization. An Internet enabled
supply chain may have just-in-time delivery, precise inventory visibility, and up-to-the-minute distribution-tracking capabilities. Technology advances have enabled supply chains to become strategic weapons that can help avoid disasters, lower costs, and make money. From internal enterprise
processes to external business transactions with suppliers, transporters, channels and end-users marks the wide range of challenges researchers have to handle. The aim of this book is at revealing and illustrating this diversity in terms of scientific and theoretical fundamentals, prevailing
concepts as well as current practical applications.
Roman Wecker belegt empirisch mit Hilfe eines anspruchsvollen, multivariaten Auswertungsverfahrens die positive Wirkung des Einsatzes von Internettechnologie im Supply Chain Management deutscher Unternehmen.
This book explains supply chain management (SCM) using the strategy–structure–process–performance (SSPP) framework. Utilizing this well-known framework of contingency theory in the areas of strategic management and organizational design, SCM is firmly positioned among management theories. The
author specifically proposes a theoretical foundation of SCM that will be relevant to such areas as operations management, logistics management, purchasing management, and marketing. Both the static and dynamic sides of SCM are reported. On the static side, supply chain strategies are divided
into three patterns: efficiency-oriented, responsiveness-oriented, and the hybrid efficiency- and responsiveness-oriented pattern. For each strategy, suitable internal and external supply chain structures and processes are proposed. On the dynamic side, the big issue is to overcome performance
trade-offs. Based on theories of organizational change, process change, and dynamic capabilities, the book presents a model of supply chain process change. On structure, the focus is on the role of an SCM steering department. Illustrative cases are included from such diverse industries as
automobiles (Toyota and Nissan ), personal computers (Fujitsu), office equipment (Ricoh), air-conditioning (Daikin), tobacco (Japan Tobacco), chemicals and cosmetics (Kao), and casual fashion (Fast Retailing and Inditex).The strategy and organization of SCM is systematically presented on the
basis of the SSPP framework. In particular, the relationships among three management elements—strategy, structure, and process—can be identified in an SCM context. From many of the cases contained in this volume, there emerges an understanding of how to analyze the success and failure factors
of SCM using the SSPP framework. In addition, the reader sees not only the static side SCM such as process operation but also its dynamic side such as process innovation and process improvement.
Creates a managerial compass for entering into the LIVING (Live, Intelligent, Velocity, Interactive, Networked, and Good) era of supply chain management and defines the imperative for creating Velocity and Visibility as the focal point for exploiting new digital, mobile, and cloud-based
technologies Written by well-known researchers in the field, this book addresses the changes that have occurred and are still unfolding at various organizations that are involved in building real-time supply chains. The authors draw on their experiences with multiple companies, along with
references to the natural evolution of ecosystems throughout to help identify the “new rules of supply chain management." The LIVING principles associated with the rapid digitization and technology changes occurring in the global economy are discussed, along with the push to become more
sustainable and responsive to customer needs. “ Handfield and Linton reveal the “secret ingredient” to leveraging the power of a well managed supply chain….will revolutionize the way companies approach supply chain management.” Frank Crespo, Vice President, Global Supply Network Division
(CPO/Logistics/IoT Analytics), Caterpillar Inc. “ The LIVING supply chain is a wake up call to any enterprise that depends on suppliers and contractors. Be fast, be nimble and make supply chain transparency the nucleus of your operations or become endangered.” Paul Massih, Vice President, BP
PSCM “ …a fascinating journey through the future of supply chain management … a must read for every supplychain professional.” Yossi Sheffi, Professor, MIT Center for Transportation and Logistics “ … a great “living” reading on how to bring supply chains to a powerful living state. The idea of
Live-Interactive-Velocity–Intelligent–Networked-Good is the foundation of how supply chains can be agile, adaptive and aligned. …of value to every supply chain executive and practitioner.” Hau Lee, Professor, Stanford University “ Successful businesses are those that support the success of
their customers. This book captures the essence of our volatile, uncertain world and the opportunities that exist for the commercially astute, organizationally integrated business. More important, it offers insight to the recipe for 21st century operations and the management of complex supply
ecosystems.” Tim Cummins, CEO, International Association of Commercial and Contract Management “ A LIVING supply chain requires a living company. The authors make a great case for how Flex is creating a living company to thrive in the living supply chain.” Tom Choi, Harold E. Fear on Eminent
Scholar Chair of Purchasing Management, Arizona State University, Executive Director, CAPS Research “ To survive we need to have an adaptive supply chain and capability to both optimize and adapt simultaneously. This book begins to describe the ability to shift from functional silos to E2E
Frictionless flow with the maturity to make E2E tradeoff decisions as a key enabler for success.” Wayne Rothman, Vice President, Enterprise Supply Chain Planning, Johnson & Johnson “A fantastic read and excellent stories from Dr. Handfield and Tom.” Joanne E. Wright, Vice President, IBM Supply
Chain ROBERT HANDFIELD, PhD, is Bank of America University Distinguished Professor of Supply Chain Management and Director of the Supply Chain Resource Cooperative at North Carolina State University. The author of four books and over 150 journal articles, Dr. Handfield received his PhD in
Operations Management from The University of North Carolina in 1990. TOM LINTON is Chief Procurement and Supply Chain Officer at Flex. A recognized industry and functional expert, he has 30 years of international industrial experience in procurement and supply chain management. Tom Linton is
also the recipient of the Procurement Leaders Lifetime Achievement Award in May, 2017.
Integriertes Supply Chain Management
Qualifizierung im Supply-Chain-Management
Supply Chain Sourcing
What You Really Need to Know to Manage Your Processes in Procurement, Manufacturing, Warehousing and Logistics
Supply Chain Management und Advanced Planning
Strategic and Tactical Perspectives
For reseach in all subjects and among different philisopical paradigms, research methodologies form one of the key issues to rely on. This volume brings a series of papers together, which present different research methodologies as applied in supply chain management. This comprises review oriented papers
that look at what kind of methodologies have been applied, as well as methodological papers discussing new developments needed to successfully conduct research in supply chain management. The third group is made up of applications of the respective methodologies, which serve as examples on how the
different methodological approaches can be applied. All papers have undergone a review process to ensure their quality. Therefore, we hope that this book will serve as a valid source for current and future researchers in the field. While the workshop on “Research Methodologies in Supply Chain Management”
took place at the Supply Chain Management Center, Carl von Ossietzky Univ- sity in Oldenburg, Germany, it is based on a collaboration with the Supply Chain Management Group of the Department of Operations Management at the Cop- hagen Business School and the Department of Production Management at
the Vienna University of Economics and Business Administration. We would like to thank all those who contributed to the workshop and this book.
Master's Thesis from the year 2018 in the subject Business economics - Supply, Production, Logistics, grade: 1,5, University of Applied Sciences Fulda, language: English, abstract: The problem of visibility of business processes and the handling of unexpected events, portrays the current challenges involved in
supply chain management. The purpose of this thesis is to analyze the sap event management software and its ability to mitigate risks and issues involved in supply chain management. More so, the contribution of SAP EM to the effective functioning of a company in its supply chain network environment will be
described. This Thesis is a literature research work, being done as a partial prerequisite for obtaining a Master of Art in Supply Chain Management at the Fulda University of Applied Sciences. This thesis will strive to answer the following questions: How sap event management tool helps in managing risk in
supply chain management? How does SAP event management help companies to handle the challenges of today ́s business environment? Whether SAP event management is a type of track and trace instrument or not?
Supply Chain Management (SCM) bedeutet konsequente Prozessorientierung zur effizienten Gestaltung der Material- und Informationsflüsse im und zwischen Unternehmen. Aufgrund der Industrie- und Branchenstruktur ergeben sich unterschiedliche Anforderungen bezüglich Produkt, Markt, Technologie und
Kunden – und damit an das Supply Chain Design. Die Realisierung ist jedoch mit vielfältigen Barrieren verbunden: Neben der Gestaltung unternehmensübergreifender Prozesse, der Optimierung des Produktdesigns sowie der Auswahl der richtigen IT-Systeme und Ausnutzung der Internet-Technologie stehen
zunehmend die Fähigkeiten der Mitarbeiter im Vordergrund. Nach einen Überblick über die Grundlagen des Supply Chain Managements zeigen ausführliche Fallstudien von DaimlerChrysler, Ford, Danzas, Hewlett-Packard, Osram, BASF, Merck, dm-drogerie markt, Sara Lee und Procter & Gamble, wie SCM in
der Praxis erfolgreich umgesetzt wird. Anschließend werden die Konsequenzen für die erfolgreiche Gestaltung unterschiedlicher Supply Chain Designs abgeleitet. Basierend auf aktuellen Forschungsergebnissen analysieren die Autoren abschließend die Veränderungen im SCM durch den Einsatz des Internets
und geben dem Leser Empfehlungen für die Umsetzung.
The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain Management is the definitive guide to the field, providing both broad coverage and necessary detail from a practical, real-world perspective. From clear explanation of fundamental concepts to insightful discussion
of supply chain innovation, this book offers students and professionals a comprehensive introduction with immediately-applicable understanding. The fourth edition has been updated to reflect the current state of the field, with coverage of the latest technologies and new case studies that illustrate critical
concepts in action. Organized for easy navigation and ease-of-use, this invaluable guide also serves as a quick reference for managers in the field seeking tips and techniques for maximizing efficiency and turning the supply chain into a source of competitive advantage. The supply chain underpins the entire
structure of manufacturing and retailing. Well-run, it can help a company become a global behemoth—or, if poorly-managed, it can sink a company before the product ever sees the light of day. The supply chain involves many moving parts, constantly-changing variables, and a network of other business that may
have different priorities and interests—keeping it all running smoothly is a complex, but immensely powerful skill. This book takes you inside the supply chain to show you what you need to know. Understand the fundamental concepts behind supply chain management Learn how supply chains work, and how to
measure their performance Explore the ways in which innovation is improving supply chains around the world Examine the supply chain as a source of competitive advantage Whether you’re at the front or the back of your supply chain, your business is affected by every other company and event in the chain.
Deep understanding and a host of practical skills are required to accurately predict, react to, and manage the ever-changing stream of events that could potentially disrupt the flow. Essentials of Supply Chain Management prepares you to take on the challenge and succeed.
The Economist Guide To Supply Chain Management
Supply Chain Design and Management
Supply Chain Management Best Practices
Konzepte, Modelle und Software
Purchasing and Supply Chain Management
Order Management in Manufacturing Companies

Providing a solid managerial perspective, PURCHASING AND SUPPLY CHAIN MANAGEMENT, 6e draws from the authors' firsthand experiences and relationships with executives and practitioners worldwide to present the most current and complete coverage of today's supply management process. The text includes critical
developments from the field, such as cases from emerging healthcare and service industries, procure-to-pay redesign, supply risk, innovation, sustainability, collaboration, and much more. Students examine key changes in supply management and the impact of the global economy and ongoing business uncertainty on
continuous cost and value management across the supply chain. Numerous real-world cases and captivating examples help students gain contextual insights and knowledge into the strategies, processes, and practices of supply management--giving these future managers a thorough understanding of the impact that
purchasing and supply chain management have on the competitive success and profitability of today's organizations. Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Der Einsatz von Informationstechnologie spielt für die Umsetzung von Supply Chain Management-Konzepten eine zentrale Rolle. Ulrich Schulze stellt einen Erklärungsansatz für die Erfolgswirkungen des IT-Einsatzes vor und wendet diesen auf das Supply Chain Management an. Auf der Basis eines Vorgehensmodells zur
Ausgestaltung der Nutzenbewertung präsentiert er Ergebnisse einer explorativen empirischen Studie, die den Status quo sowie wahrgenommene Defizite der Unternehmen in IT-Investitionsbewertungsprozessen auf zeigt und Ansatzpunkte für die Weiterentwicklung der vorgeschlagenen Modelle bietet.
The world of logistics has considerably changed due to globalization, modern information technology, and especially increasing ecological awareness. Large Supply Chain Management (SCM) systems are developing to global logistic networks. This book reflects major trends of the recent decade in SCM and, additionally,
presents ideas and visions for logistic networks of the 21st century. Among the various aspects of SCM, emphasis is placed on reverse logistics: closing the loop of a supply chain by integrating waste materials into logistic management decisions.
The purpose of this book is to help you with the development and implementation of a successful End-to-End Supply Chain Management - Strategy: optimising your processes from manufacturer to retailer. This book answers four questions: - How to develop an end-to-end supply chain - strategy? - How to create the
necessary supply chain infrastructure? - How to make collaboration work between the partners in the network? - How to plan and manage the supply chain flows? It will enable you to: - Systematically improve your sales productivity in the retail stores; - Enhance the operational / qualitative performance of your processes
and those of your partners in the supply chain; - More effectively balance the trade-off Time v Costs. This book provides you with: - A Supply Chain System - Model: a framework to develop your End-to-End Supply Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons Learned based on experiences
from practice; - A strategic roadmap: to plan, organise, lead and control your supply chain. The 2nd edition has many new cases, toolboxes and a new chapter on process management. In addition, more attention is given to topics like procurement, demand planning, omnichanneling and supply chain-design, -planning and
-execution. For whom has this book been written? This book is useful for thinkers and practitioners! For everyone who wants to learn more about supply chain management and the development and implementation of an end-to-end supply chain strategy.
Theoretische Konzeption und empirische Untersuchung in der deutschen Automobilindustrie
Supply Chain Management Based on SAP Systems
A Research-Based Textbook on Operations and Strategy
Research Methodologies in Supply Chain Management
Sustainable Supply Chains
Transforming Supply Chains Into Integrated Value Systems
Georg Konrad analysiert und strukturiert den komplexen SCM-Ansatz und diskutiert Inhalte, Zielsetzungen und Anwendungsvoraussetzungen. Auf dieser Basis entwickelt er ein Analyseinstrument, das es ermöglicht, die Einsetzbarkeit der einzelnen SCM-Strategien für konkrete Anwendungssituationen zu prüfen.
This text brings together the strategic role of the supply chain, key managerial concepts in supply chain management, and the tools and techniques for supply chain design and planning. It includes extensive use of Excel to illustrate all methodologies.
Es handelt sind um eines der ersten aktuellen Bücher zum Thema Supply Chain Management. Momentan ist der Markt zu diesem aktuellen Thema kaum besetzt, in der US-amerikanischen Literatur gibt es dagegen einen Boom. In diesem Buch schreiben erfahrene Praktiker für Praktiker und geben ihr Wissen weiter. Zielgruppe sind Entscheider und Projektleiter im Umfeld Logistik, SCM, Einkauf/Vertrieb.
Das Buch führt in die Grundlagen des Supply Chain Managements (SCM) und dessen Planung ein. Insbesondere werden moderne Advanced Planning Systeme (APS), ihre wesentlichen Funktionalitäten sowie die Planungskonzepte beschrieben, die zur Implementierung mit APS geeignet sind. Die Autoren erläutern, wie Supply Chains modelliert und wie APS-Projekte erfolgreich in der Industrie umgesetzt werden können. Das Buch
spiegelt langjährige Erfahrung mit APS wider und verbindet Praxiswissen mit theoretischen Grundlagen aus der Wissenschaft.
Guide to Supply Chain Management
Theorie und Praxis effektiver unternehmensübergreifender Geschäftsprozesse
Informationstechnologieeinsatz Im Supply Chain Management
Strategien, Konzepte und Erfahrungen auf dem Weg zu E-Business Networks
Optimierte Zusammenarbeit in der Wertschöpfungskette
Managing Supply Chain Operations
The authors identify key emerging trends and drivers in supply chain management, introduce powerful new strategies for redesigning supply chains, and present comprehensive global case studies showing how Nortel and General Motors have transformed their own supply chains to optimize value and drive out costs.
Learn what it takes to develop and have a "best-in-class" supply chain This new edition shows you how to build supply chains that work by illustrating how leading companies are doing it. Identifying world-class supply chains in more than a dozen different industries and explaining in detail how these companies got to where they are, this essential book reveals the proven strategies, solutions, and performance metrics used by leading companies to design their extended
enterprises. Identifies proven strategies, solutions, and performance metrics for supply chain management best practice benchmarks Shows how to manage supply chains in a global marketplace and how to choose third-party providers New edition includes new chapters on green supply chains and lean supply chains, and expanded analysis of emerging technologies Includes coverage of supply chain metrics, planning and forecasting, procurement, manufacturing, transportation,
globalization, customer service, collaboration, security, and workforce management Written by the Editorial Director of Penton Media's Supply Chain Group and a Contributing Editor to IndustryWeek magazine It also offers guidance on the latest technology, green supply chains, going lean, how to choose third-party logistics providers, and how to manage the supply chain in a global environment.
Supply Chain Design and Management introduces the concept of a sharing mechanism that will ensure the sustainability of a supply chain by fair distribution of costs and benefits. This book provides a holistic view of the supply chain from product development, purchasing, manufacturing, distribution and storage, to retailing. The presentation of the enabling technologies in supply chain management will help companies better understand their options. § Provides a step-by-step
framework for designing supply chains at the strategic level § Written for those who deal with the supply chains on a day-to-day basis as well as those new to the field § Provides a synthesis of best practices for managing supply chains at the tactical level § Provides a review of the state-of-the-art in enabling information technologies and business applications § Explains the concepts with examples from the industry and simple mathematical formulations § Is accessible to graduate
students for an excellent understanding of how supply chains work and can join the industry armed with the knowledge of the workings of supply chains
This book, developed in collaboration with the Rutgers Center for Supply Chain Management and based upon research projects conducted with over 100 participating corporations, combines theory and practice in presenting the concepts necessary for strategic implementation of supply chain management techniques in a global environment. Coauthored by top teaching and research faculty and a senior industry executive, this academic/industry partnership ensures the relevance
of the text in terms of both practical application and academic rigor. This book introduces students to the key drivers of supply chain performance, including demand forecasting, sales and operations planning, inventory control, capacity analysis, transportation models, supply chain integration, and project management and risk analysis. It is enhanced by real-life examples and case studies as well as strategies from best practices and a focus on social and economic impact. The
content reaches beyond a traditional operations management text and draws on the extensive experience of the authors conducting industry projects through the Rutgers Center for Supply Chain Management. The input of senior business executives has been an invaluable asset in presenting a balanced knowledge of both quantitative models and qualitative insights. This book is suitable for courses at the MBA core level, MS in supply chain management level, upper undergraduate
level, and also suitable for executive education. Request Inspection Copy
Strategy, Planning, and Operation
Supply Chain Redesign
Perspektiven der Auftragsabwicklung für Industriebetriebe
The Evolving Imperative of Operating in Real Time
Supply Chain Optimization, Management and Integration: Emerging Applications
Fast, flexible Supply Chains in Manufacturing and Retailing

Renommierte Autoren präsentieren einen kompakten Überblick über die Grundlagen des SCM und erläutern den aktuellen Kenntnisstand zu integrierten zentralen SCM-Lösungen. Darüber hinaus stellen sie Konzepte und Systeme vor, die zwischen eigenständigen Supply Chain Unternehmen durch internetbasierte Vernetzung
ein integriertes SCM ermöglichen. Praxisberichte mit Einführungshinweisen und Erfolgsfaktoren ermöglichen es dem Leser, konkrete Handlungsempfehlungen abzuleiten. Die 2. Auflage wurde überarbeitet. Das Thema SCM-Softwaresysteme mit SAP-APO und das organisatorische Management der Supply Chain wurden
aufgrund der Aktualität und gestiegener Praxisrelevanz weiter vertieft.
Supply Chain Management (SCM) bedeutet, die Logistikkette ganzheitlich zu betrachten und zu optimieren, also hochproduktive Logistikstrukturen in Beschaffung, Produktion und Distribution zu schaffen. SCM hat zum Ziel, die Kosten und Durchlaufzeiten in der Lieferkette zu senken sowie die Lieferperformance und
Kundenzufriedenheit zu erhöhen. Dies erfordert die optimierte Zusammenarbeit in der Wertschöpfungskette mit einem durchgängigen Informationsfluss sowie effiziente interne und externe Logistikprozesse. Das Buch hilft mittleren und großen Produktionsunternehmen sowie dem Handel, auf Marktveränderungen schnell
und flexibel zu reagieren. Die Autoren vermitteln dem Management die Methodik von SCM als strategische Ausrichtung des Unternehmens und unterstützen den im Bereich Materialwirtschaft und Logistik tätigen Praktiker bei der unternehmensübergreifenden Einführung von Supply Chain Management.
Since SAP is emphasizing recent developments in operations management in its SCM initiative, this book describes the methodological background from the viewpoint of a company using SAP systems. It describes order processing both in an intra- and interorganizational perspective, as well as future developments and
system enhancements.
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